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Virginia Department of
L abor and Industry

T heVirginiaDepartment of Labor and Industry (DOLI) isadiverse agency dedicated to serving the needs of the
citizensof the Commonwealth by making Virginiaabetter and safer placeto work. The department comprises
VirginiaOccupationa Safety and Health (V OSH); State programs consisting of Labor Law Compliance, Apprenticeship
and Boiler Safety Compliance; the Office of Lega Support and administrative functions. The operationa unitsand three
boards—theVirginia Safety and Health Codes Board, the Migrant and Seasonal FarmworkersBoard, and theVirginia
Apprenticeship Council —provide Virginianswith abroad variety of servicesto employersand workers. Theserangefrom
assisting companiesin establishing apprenti ceship and workpl ace safety and health programsto collecting unpaid wages
for workers. In additionto central office headquarterslocated in Richmond, Virginia, customer assistanceisprovided at
seven (7) regiona and field office sitesthroughout the Commonwedl th.

Virginia Occupational Safety and Health

TheVirginiaOccupational Safety and Health (V OSH) Program is administered under a State Plan approved by the
Occupational Safety and Health Administration, U.S. Department of Labor. The program strivesfor abalanced and
integrated approach to ensuring safe and heal thful workplaces.

TheVOSH Programincludesfive (5) operational elements. Occupationa Safety Compliance; Occupational Health
Compliance; Safety and Health Consultation Services; Voluntary Protection Programs; Asbestos and Lead
Permitting and the National Emission Standard for Hazardous Air Pollutants (NESHAPS). Program operationsare
supported by the VOSH Planning and Evaluation, Research and Analysisand L egal Support divisions.

Under Virginia's State Plan, VOSH has jurisdiction over approximately 3.2 million employees in approximately
172,500 establishmentsin covered industries. Thefollowing chart indicates the makeup of these establishments.

Virginia Employment by Major SIC Division, 1st Quarter 2001

SIC Division SIC Codes E'r\lnl:)rlrc])t;/zrrs N”E‘f’s’glg{?e‘;iwd
Agriculture, Forestry & Fishing 01-09 3,213 26,691
Mining 10-14 0 0
Construction 15-17 20,322 206,995
Manufacturing 20-39 6,725 362,587
Transportation, Communication 41-49 7,957 183,556
Wholesale Trade 50-51 13,226 143,454
Retail Trade 52-59 35,223 607,509
Finance, Insurance, Real Estate 60-67 15,920 188,135
Services 70-89 62,915 1,024,714
Nonclassifiable 99 2,508 5,361
All Public Sector Own 20+30 4,573 465,019
TOTALS: 172,582 3,214,021




According to the 2000 Workers Compensation Statistical Report, the average cost per workers compensation
clam in Virginia was $29,667. Based on the average costs per case, Virginia incurred an estimated total of
$1,340,948,400 in occupational injuriesand illnessesinvolving timelost from work for 2000 and an estimated cost
per work day of $5.16 million.

VOSH will continue to use abroad range of strategic tools to achieve its mission of protecting and promoting the
safety and health of Virginiaworkers. Inadditionto our traditional toolsof complianceinspections, complaint investige:
tionsand voluntary consultation, VOSH will continuethe Voluntary Protection Programsand safety and hedlth partnership
programs.

DIVISION OF OCCUPATIONAL SAFETY COMPLIANCE

TheDivision of Occupationa Safety Compliance enforcesthe state laws and regulationsthat addressthe safety and
health of workers employed in construction and general industry, both in the public and private sectors. The
division’sjurisdiction coversall commercial and industrial establishments aswell asall construction, excavation
and demolition work within the Commonwealth.

Primary responsibility of the division isto make scheduled inspections of the state’s workplaces to ensure compli-
ance with state safety standards and regulations. In addition, the division responds to complaints from employees
and investigates accidents and fatalities. The division’stotal objective isto eliminate workplace hazards through
inspection, abatement and enforcement.

“Focused” ingpectionsin construction, which the agency beganin 1995, continueto concentrate onthefour major causes
of injuriesand fatalitiesin the constructionindustry. Theseareelectrocutions, falls, being struck by something, or being
caught in something (likeatrench). Genera contractorsthat have asatisfactory safety and health program can qualify for
afocused ingpection and aredlowed tofix other-than-seriousviolationswithout beingissued citations. If worksitesappear
to be safe, the entire sitedoes not haveto beinspected. Thisspeedsup theingpection, savestimefor theemployer and the
inspector, and alowsfor moreinspections. The program was continuedin 2001.

The number of workplace fatalities investigated by VOSH decreased slightly in 2001. The agency continues to
evaluate additional activitiesthat could be targeted to further reduce workplace fatalities.

10 MOST FREQUENTLY CITED STANDARDS DURING CONSTRUCTION
INSPECTIONS (1 JAN 2001 - 31 DEC 2001)

1926.501(b) Fall Protection—Unprotected sides& edges 6 ft. or more above alower level
1926.100(a) Personal Protective Equipment—No hard hat

1926.451(g) Scaffolds—Fall protection above 10ft.

1926.050(c) Medica serviceand First Aid—in absence of aninfirmary

1910.1200(e)  Hazard Communication—written hazcom program

1926.1053(b) Ladder secureand railsextend threefeet abovelanding

1910.1200(h)  Hazard Communication—Employeeinformationandtraining

1926.451(e) Manually Propelled M obile Scaffolds—height towidthratio

. 1910.1200(g) Hazard Communication—Materia Safety Data Sheets

0. 1926.451(b) Scaffold Platform Construction—fully planked
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10 MOST FREQUENTLY CITED STANDARDS DURING GENERAL INDUSTRY
INSPECTIONS (1 JAN 2001 - 31 DEC 2001)

1910.147(c) Lockout/Tagout

1910.157(g) FreExtinguishers—training and education

1910.305(g) Fexiblecordsand cables

1910.1200(e) Hazard Communication—uwritten hazcom program
1910.305(b)  Wiring M ethods—cabinets, boxes, andfittings

1910.037(q) ExitMarking

1910.1200(f) Hazard Communication—Iabel sand other formsof warning
1910.1200(h) Hazard Communication—employeeinformationandtraining
. 1910.212(a) MachineGuarding

0.1910.215(b) Guarding of AbrasveWhed Machinery
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MIGRANT AND SEASONAL FARMWORKERS BOARD AND INTERAGENCY
MIGRANT WORKER POLICY COMMITTEE

Some 18,000 migrant and seasona farmworkershelp tend Virginia scropsannually, serving acritical roleinthestate’'s
agricultural economy. Virginiahasboth aGovernor’sMigrant and Seasonal FarmworkersAdvisory Board and an Inter-
agency Migrant Worker Policy Committee. The board, which meetsquarterly, iscomprised of 15 representatives of
grower communities; migrant and seasonal farmworkers; government, public and private agencies; interest groupsandthe
Commissioner, asanon-voting member. Thecommittee, which aso meetson aquarterly basis, iscomprised of represen-
tativesof 17 state agenciesthat servefarm- workers. Theboard’sand committee’s primary rolesarereviewing, coordi-
nating, and eval uating servicesand address ng i ssuesregarding migrant and seasona farmworkersinVirginia TheVirginia
Department of Labor and Industry provides staff support to both the board and committee, with the Commissioner serving
asCommittee Chairman.

A biennia report detailing the board’sactivitiesis prepared and sent to the Governor and General Assembly. Thelnter-
agency Migrant Worker Policy Committee providesan annual report to the Governor and General Assembly.

DIVISION OF OCCUPATIONAL HEALTH COMPLIANCE

The Division of Occupational Health Compliance isresponsible for workplace inspectionsin both the private and
public sectors. To accomplish thistask, the division enforces the state |aws and regulations that address the saf ety
and health of workers employed in construction and general industry. Thedivision’soverall objectiveisto elimi-
nate saf ety and health workplace hazards through inspections, citations and abatement of hazards.

Industrial hygienists conduct workplace inspections to determine compliance with the health portions of the stan-
dards. Workplace inspections are generated through a general schedule scheme, employee complaints, accident,
referral, fatality or catastrophe, or follow-up requirements.

On July 15, 1993, the U.S. Environmental Protection Agency delegated to DOLI the authority to implement and
enforce provisions of the National Emission Standard for Hazardous Air Pollutants (NESHAPS) related to asbes-
tos. TheDivision of Occupationa Health Compliance also conductsinspectionsto determine conformity with the
Commonwealth’sAsbestosand Lead Licensing Law.



Thefollowing tables offer an analysis of the activities of occupational safety and health enforcement over the period

of 1999 - 2001
OCCUPATIONAL SAFETY AND HEALTH INSPECTIONS ‘

1999 2000 2001
Safety |Health |Safety [Health |Safety | Health
Variance 0 0 0 0 0 0
Z;g:g’;med 67 13| 91| 16| 129 8
Records Only 0 0 0 0 4 8
Planned 1,200 307| 1,294 258 1,106 364
Follow-Up 72 18 47 23 22 6
Complaints 128 178 163 234 184 184
Referrals 230 70 218 79 250 66
Accident/Fatality 41 4 54 1 54 3
gzgtoeg;amme‘j 222 4| 154 50| 193] =
M onitoring 5 9 5 9 5 2
Totals 1,965 639| 2,026 670 1,945 687
1999 2000 2001
Safety Health Safety Health Safety Health

Penalties $4,084,044 $945,693 $3,877,560 | $1,230,775| $3,023,822 | $538,036

Failure to | o109 500 $3,000 $1,005|  $44,000 $0 $0
Abate
Total
Porglitios | $4222.644|  $948693|  $3878565 | $1274,775 | $3,023822 | $538,036

VIOLATIONS CITED

1999 2000 2001

Safety | Health | Safety | Health | Safety | Health

Serious | 3,103 973 3,784| 1,165| 3,404 946

Willful 35 8 39 15 23 2

Repeat 106 17 142 10 126 10

Other 1,854 741 1,740 707 1,619 900

Total 5098| 1,739| 5705| 1897| 5172| 1,858




OFFICE OF COOPERATIVE PROGRAMS

The Officeof Cooperative Programsoffersprivateand public sector employersfree, professional consultation andtraining
to assist employersand employeesin eliminating workplace safety and health hazards. Other servicesincludeVirginia
Voluntary Protection Program, Research and Analysisand communications.

CONSULTATION SERVICES

Consultation Services provides safety and health consultation to private and public sector employerswith priority
given to high hazard companies with 250 or fewer employees. Funded ninety percent (90%) by federal OSHA,
eleven (11) consultants provided on-site safety and health services to 589 employers in the private sector. This
program isavailable only to private sector employers. The public sector program isfunded fifty percent (50%) by
federal OSHA and provided on-site service to forty (49) employers. The following table outlines the program
activities of Consultation Servicesand occupational safety and health training programs conducted for both private
and public sector employers.

CONSULTATION SERVICES:
PROGRAM ACTIVITIES

1999 | 2000 | 2001

Consultative Surveys

(Private Sector) 782 767 668
Consultative Surveys

(Public Sector) 54 40 49
Promotional Visits 75 85 64
Follow-Up Visits 15 5 16
Program Assistance 2| 37| 23
Visits

Serious Hazards Abated | 4,866| 4,701| 3,921

Serious Hazards

| dentified 4.874| 4,717| 3,997

Other-than- Serious

Hazards 1,082| 2,504| 1,036

Total Hazards

| dentified 5956| 7,221 5,033




TRAINING PROGRAM ACTIVITIES

1999 | 2000 | 2001
Formal Training Sessions 64 71 33
Informal Training 780 810 699
Persons Trained 1,999| 1,572| 2,281
Employers Represented 854 593 841

VOLUNTARY PROTECTION PROGRAMS

The VirginiaVoluntary Protection Program (V PP), designed to recognize and promote effective safety and health
management, was continued in 2001. Six (6) companiesapplied for participation during 2001. Followingintensive
on-site evaluations by specially trained teams of DOLI safety and health professionals, these companies were
approved asV PP Star worksites, making atotal of sixteen (16) VPP Star worksites.

VPP hastwo (2) levels of participation, Star and Merit. VPP Star participants are a select group of worksites that
have designed and implemented outstanding safety and health programs, including full and meaningful employee
participation. VPP Merit participants have demonstrated the potential and willingnessto achieve Star statusand are
implementing planned actionsto fully meet Star requirements.

In 2001, thirty (30) businesses were recognized as participantsin the Safety and Health Achievement Recognition
Program (SHARP). Of thesg, five (5) companiesachieved SHARP statusfor thefirst timeand twenty-five (25) compa-
nieswererecertifiedin the program. Thisprogram was developed to provide incentives and support to employersin
smaller, high hazard businesses. The program workswith employersand employeesto devel op, implement and continu-
oudy improvesafety and hedlth programs. Thetarget companiesareemployerswith 250 or fewer employeesat asiteand
not more than 500 employeesnationwide. The program encouragesemployersto useVOSH/federaly funded consulta-
tion servicestoinvolvetheir employeesin establishing fully effective safety and health programs. 1t providespublic recog-
nitionfor employersand employeeswho have worked together successfully to establish effectiveand exemplary safety and
hedlth programs and removesthe company from general schedule complianceinspectionligts.

RESEARCH AND ANALYSIS

The Research and Analysis unit reported the results of the Annual Survey of Occupational Injuriesand IlInessesfor
calendar year 2000. Conducted under acooperative agreement with the U.S. Department of L abor, Bureau of Labor
Satistics, theAnnua Survey reportsinjury andillnessratesby industry for Virginiaand 54 other jurisdictionsaswell asfor
thenation. 1n 2000, thecombinedinjury andillnessratefor the Virginiaprivate sector was 5.3 cases per 100 employees,
halting adownward trend in reported rates, asthefollowing chart illustrates. The public sector ratefor injuriesandillnesses
was 7.0, with a state government rate of 6.3 and alocal government rate of 7.4. The Annual Survey also provides
information about the demographi ¢ characteristics of employeessustaining occupationa injuriesand illnessesand outlines
the characteristicsand causes of theseincidents.



Virginka Private and Fubllic Sector Rates, 1955-2000
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The Census of Fatal Occupational Injuries (CFOI), also conducted cooperatively with the Bureau of Labor Statis-
tics, provides information on all work-related fatalities for Virginiaand for the nation. In 2000, Virginia counted
148 occupationd fatalitiesoccurring asaresult of injuriessustained onthejob. Thisfigureissimilar tothe 154 fatalities
reportedin 1999. Information on each fatality must be confirmed by at least two (2) independent source documents. The
CFOI includesall work-related fatalities, whether or not they are subject to OSHA law and standards.

Virginia Workplace Fatalities
By Event By Year
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Thepurposeof collecting comprehensive detail ed information on workplaceinjuries, ilinessesand fatalitiesisto examine
the conditions under which suchincidentsoccur in order to promote programswhich will address hazardouswork prac-
tices.

Virginia aso participated inthe OSHA Data Collection I nitiative funded by agrant from the Occupational Safety and
Hedth Adminigtration. Dataon approximately 1,600individua establishmentsin high-hazard industrieswas collected for
thefifth consecutiveyear and provided to agency management for planning and enforcement purposes.

INJURY & ILLNESS REDUCTION AND PREVENTION
PROGRAM FOR STATE AGENCIES

Thelnjury and IlIness Reduction and Prevention Program was devel oped asaresult of an Executive Order issued on
January 14, 1999 to provide asafe and healthy work environment for state empl oyeesand to reduce the number, severity
and costs of workplaceinjuriesandillnesses. The mission of thisprogram, which started in December 2000, isto plan,
devel op, coordinateand implement astatewideinjury and ilinessreduction and prevention program. Thefollowing activi-
tieswere accomplished in calendar year 2001.

* Responseshy state agenciesto Executive Order 52 werereviewed and prioritized.

*  On-stesafety and health consultation visitsfor program eva uations and assessments of hazardswere conducted
for nine(9) different agencies.

* Injury andillnessrecordswere evaluated for factorsthat contributeto workplaceinjuriesandillnesses, and asss-
tancewas provided to devel op strategiesto eliminate or control thesefactors.

» Theéeffectivenessof agencies andingtitutions safety and hedlth programsand activitieswere eva uated during on-
sitevisitsto determinewhether thesewould contributeto the achievement of program goals.

» Sdfety and hedlth training programs, technical assistance and resource materialswere provided to ass st agencies
intheir effortstoimprove safety.

» AGuideto Developing a Workplace Injury and 11Iness Reduction and Prevention Program for Sate Agen-
cieswasdeveloped. Itincludesthefollowing sampleprogramsand tools.

Written Safety and Health Program Guide

Bloodborne Pathogens Program

Bloodborne Pathogens Exposure Control Program

Confined Space Entry Program

Permit Confined Space Program

Control of Hazardous Energy Sources and Electrical Hazards
Hazardous Energy Control (L ockout/Tagout) Program

Sample Written L ockout/Tagout Procedure—Heat & Power Plant
Hazard Communication Program

Hearing Conservation Program

Safety & Health Compliance Checklist

Matrix for General Industry Health & Safety Standardsthat Require
Written Programs, Training and/or Inspections
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COMMUNICATIONS

I nformation and communi cations serviceswere provided to public and mediacustomersthroughout 2001. Theagency
issued newsreleasesoninjury, illness and fatality ratesfor Virginia, new Voluntary Protection Program and Safety and
Hedlth Achievement Recognition Program (SHARP) worksites, and various agency activities, and obtained Gubernatoria
Certificates of Recognition for several eventsand observances. VirginiaWorks, the agency newsd etter, was automated
with quarterly editionsplaced ontheWeb site.



Theagency sponsored its Sixth Annual VirginiaOccupational Safety and Health Conference on June 27-29, 2001, in
Portsmouth. The 2001 conference provided morethan 375 participants opportunitiesto participatein workshopsand
hear presentations. Session topicsincluded Occupational Noise, Safety and Health Resources and the Internet, Needle
Stick Prevention, Confined Space, Job Safety Analysisand Self-Assessments, severa driver safety issues, and construc-
tion safety issues. Thirty-four (34) exhibitorswere on hand to display and demonstrate safety and heal th related products
and services.

VOSH PLANNING AND EVALUATION

The VOSH Office of Planning and Evaluation (OPE) provides planning and procedural assistance to the occupa
tional safety and health programs of the agency. Program evaluation efforts are in the planning stages and will be
developed as resources permit. Among the responsibilities of OPE are:

» development and coordination of the strategic planning processfor the occupational safety and
health programs of the agency and, eventualy, evauationsof VOSH program operations;

» development, coordination and issuance of plans, policies, procedures, program directives,
operational manuals, regul ationsand other rel ated documents;

» provisionof staff support to the Safety and Health Codes Board, which istheregulatory
rulemaking authority for Boiler and Pressure Vessel Safety and Occupationa Safety and Hedlth,

e coordination, analysis and development of proposed and finalized regulatory standards for
consideration and adoption by the Safety and Health Codes Board; and

» functionasliaisonwith federad OSHA for standards devel opment and adoption, special emphasispro-
gramsand maintenance of the State Plan agreement for Occupational Safety and Health.

During 2001, OPE assisted the board in the approval of four (4) standardsactions. At the June meeting of the board, the
Cotton Dust Standard, 1910.1043, and the Bloodborne Pathogen Standard 1910.1030 were amended to mirror updated
changes adopted by Federal OSHA.. The board also continued itsoversight of periodic reviewsof existing regulations
under itsjurisdiction in accordance with Executive Order 25(98).

In October, the board adopted OSHA's completerevision of the Safety Standardsfor Stedl Erection, 1926.750, et.al ., but
chosetoretain VOSH’s10-foot rulefor fall protection rather than thefedera 15-foot limitation. Other actionsincluded the
adoption of OSHA'scomprehensiverevisionto the 1904 standardsregulating injury and illnessrecording and recordkeeping
requirements.



OFFICE OF LEGAL SUPPORT

The Officeof Lega Support (OLS) providesgeneral legal and technical support to the VirginiaOccupational Safety and
Health (VOSH) Program and other programsin theagency, asneeded. Among itsresponsibilitiesare:

reviewing and processing VOSH and Boiler Safety contested cases, Significant cases(e.g. pre-citation
review of fatality and proposed willful citation cases), forma settlement agreements, administrative search
warrant requests, and subpoenasfor documentsand testimony;

litigatingV OSH and Boiler Safety contested casesin VirginiaCircuit Courtsby serving as Specia
Assstant Commonwealth’sAttorneys, or ass sting Commonweal th’'sAttorneysin their prosecution of
department cases;

investigating complaintsof discrimination from employeesinvolvedin protected activitiesunder Virginias
Occupational Safety and Hedthlaws, standardsand regulations,

process ng requestsfor information under the VirginiaFreedom of InformationAct;
evaluating and responding to ComplaintsAgainst State Plan Administration (CASPAS); and

assisting divisonsin the development of policiesand procedures, standards, and statutory changes.

OLSActivities

B Significant Case Precitation R eviews
OContested C ase Review Adivities

H Settlement Agreement Activities
OFinal Orelers

B 165 W \Varrant Adivities

B Subpoenas

BELitigation Activities

O Digcrimination Invedigations

OFreedom of Information Ad Requests




State Programs

State programs operated through the department includethe Division of State L abor Law Compliance, Apprenticeship
and Boiler Safety Compliance. These programsare operated entirely with Statefunds.

DIVISION OF STATE LABOR LAW COMPLIANCE

Thedivisonisresponsiblefor administering and enforcing thelaws of the Commonwealth that pertaintothe state
minimum wage, the payment of wages, garnisheerights, child labor, the right to work, wage discrimination based
on seX, solicitation and certain other provisions of state law governing polygraph tests, medical examinations,
employees being prevented from employment by others, employees day of rest, and dischargefor work-related
injuries.

During 2001, therewere 16,522 minorsworking under Labor Law Division Certificates, 15,916 with Employment
Certificates, 42 withAge Certificatesand 564 with Theatrical Permits. Thedivisonassgts, instructs, supervisesand
providessuppliesto over 1500 | ssuing Officersthroughout the State who are charged with the respons bility of issuing
properly executed Employment Certificatesto minorsunder 16 yearsof age.

Annualy, thedivision respondsto thousands of tel egphone callsfrom empl oyees, employersand other interested persons

requesting information and literature concerning theselawsand rel ated | abor |aw concerns. Inaddition, thedivisonis
now handling hundredsof inquiriesby way of e-mail.

COMPLAINT INVESTIGATION BY CHILD LABOR PENALTY ANALYSIS
CLASSIFICATION .
Classification 2001

Classification 2001 _
Working Without an 44
GRAND TOTAL 2970 Employment Certificate
Payment of Wages 2795 Failure to Keep Time 16
Child Labor Law 87 Records
Virginia Minimum Wage Act 64 Working lllegal Hours 46
Enmployment of Children in
Other - Prohibited or Hazardous 13
Prohibition of Certain Questions on Occupations
Polygraph Test !
Total Penalties 62
Prevention of Employment by
Others of Former Employee 12 Total Penalty Amount $59,145
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APPRENTICESHIP

TheVirginiaA pprenticeship Program had aproductiveyear providing serviceto apprenticesand sponsors. Theyear 2001
ended with morethan 10,000 apprenticesand approximately 2,000 sponsorsregistered, representing over 390 occupa:
tions.* During 2001, 3,675 new apprenticeswereregistered and 1,611 apprentices completed their training.

The Apprenticeship staff consists of a Program Director and Assistant Director in the Richmond Program Office
and ten (10) field representatives throughout the Commonwealth. The staff continues to work closely with other
agenciesinvolved in employeetraining and related services.

VIRGINIA APPRENTICESHIP COUNCIL

TheVirginiaApprenticeship Council, appointed by the Governor, iscomposed of management and |abor represen-
tativesfamiliar with apprenti ceable occupations. The Commissioner of the VirginiaEmployment Commission and
the Chancellor of the VirginiaCommunity College System, or their designated representatives, and alocal superin-
tendent from a school division that provides apprenticeship related training are ex-officio members of the council
with voting privileges. The Commissioner of Labor and Industry, with the advice and guidance of the council, is
responsible for administering the provisions of the Voluntary Apprenticeship Act.

BOILER SAFETY COMPLIANCE

Boiler Safety Compliance enforcesthe provisionsof the Boiler and Pressure Vessel Safety Act. Theprogram’sprimary
objectiveisto protect lifeand property through regular inspections of boiler and pressure vessal equipment and to ensure
compliancewith state laws and rulesand regul ations governing the construction, install ation, operation, maintenanceand
repair of boilersand pressurevesseals.

Boiler Safety isheaded by a Chief Inspector, who holdsaCertificate of Competency and aNationa Board of Boiler and
Pressure Vessel Inspectors Commission asaboiler inspector. Theagency’sboiler inspectors must aso hold aboard
commisson.

More than 68,073 inspections were made of boilersand pressure vesselsin 2001. Inspections are accomplished by
personnel frominsurance companiesregisteredin Virginiato writeboiler and pressurevessel insurance, private contract
feeingpectors, and owner/userswho have successfully compl eted nationally recognized examinationsadministered through
the Department of Labor and Industry.

* Decrease in number of registered apprentices reflects achange in military registration and completion procedures.
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ACTIVITIES OF BOILER SAFETY

1999 2000 2001
;Oetg: sg?é‘ée Objects 67,528 67,164 68,073
Certificates/Decals I ssued 30,371 35,006 29,255
Violations Reported 302 278 358
Compliances 259 234 277
Quality Control Reviews 16 16 19
Nuclear Surveys 1 1 0
Special Inspections 2 0 0
Incidences 6 1 2
Injuries 9 7 2
Fatalities 2 0 0
Inspector's Examinations 3 2 1
Applicants Taking Exams 6 10 1
Applicants Passing Exams 4 9 1
Commissioned I nspectors 288 278 284

Administrative Functions

Theadminigtrativefunctionsof the department include | nformation Technol ogy, the Office of Administration and Human
Resources.

INFORMATION TECHNOLOGY

In2001, DOLI Information Technology (I T) focused its Enterprise Business Strategieson customer service. DOLI T is
continually seeking methodsto improve service delivery and respond to the needs of agrowing, diverse, and sophisticated
population. Towardthat end, DOLI IT completely redesigneditsWeb sitein January 2001. All agency formsareavailable
ininteractive PDFformat where gpplicable. All agency guideinesand procedures, useful to the Commonwedlth customers
DOLI serves, areavailable ontheagency site. Mandates set forth in Executive Orders 51 and 65 have been met for this
phase. Oneindication of the success of our new web pageisthat it consistently recorded nearly 6,000 hitsonitshome
pagesinceitslaunchin July 2001.

Inthelast quarter of calendar year 2001, the department web-enabled itsBoiler application, allowing participating insur-
ance companies and privateinspectorsto submit boiler inspection information over theweb viaanew system called
Jurisdiction On-Line (JOL). Inaddition, DOLI isdevel oping aweb application, entitled e-Asbestos, that will allow
contractorsto obtain their Lead and Asbestos abatement permitsonline.
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Program Applications. Five (5) Oracledatabases on central office serverssupport four (4) agency programsand
theagency’sfisca function. TheseprogramsareA pprenticeship, State Labor Law Compliance, Boiler Safety,
V OSH and the Office of Adminigtration’saccounting division.

User Workstations: All seven (7) of DOLI’sremote offices utilize Pentium 500 M Hz personal computersfor
word process ng and spreadsheet anadys's, to access and maintain multiple program appli cation databases, and to
accessthelnternet. All agency computersrun the Windowsoperating system. Thirty (30) notebook computers
areaso availableto program personnel for field use. If funded, DOLI will placeall equipment on athree-year
refreshcycle.

Connectivity: Novell NetWarelocal areanetwork (LAN) providesall officeswithlocal communication, file
sharing and printer sharing (Network Distributed Printing Services NDPS) capabilities. DOLI isintheprocessof
upgrading the agency headquartersto accommodate growing usage(i.e., an agency intranet and e ectronic forms).

A Novell NetWarewide areanetwork enabl es statewide communication among all offices, along with Internet
accessfor al agency employees. Inthefall of 2001, the Lynchburg and Abingdon field officeswere equipped with
their own Novell server.

In December of 2001, theagency upgraded to Novell GroupWise 6 e-mail application. Withintegrated message,
attachment and scheduling capability, GW-6 enables al agency usersto electronically communicateinformation
and transmit files between agency officesand outside the agency. DOLI users may accesstheir e-mail from

anywhereintheworld with Internet access. The agency operatesafirewall andisfully awareof itscorerespon-
sibility to protect agency data.

E-Gover nment: Theagency’sWeb site may befound at http://www.doli.state.vaus. Theweb sitecomplieswith
the Governor’s Executive Ordersand is deemed an indispensabl e extension of our branch officesand away to
leverage our human resources.

In February 2001, the agency took the proactive step of identifying agency wide devel opment needs. Projectsidentified
weregiven an e-scoreand prioritized based on payback to theagency. It identified fifty-three (53) potentia devel opment
projects. Of those, eleven (11) received ascore of zero (0), meaning therewaslittle or no payback. Of theremaining
forty-two (42), HR identified three (3) projectsthat are currently being devel oped by the State Department of Human
Resource Management, thus I T will not resourcethose. Two projectswerenot feasible dueto thelarge capita outlay that
they would require (document imaging and video conferencing).

SinceMay 2001, IT hascompleted nine(9) of theremaining projectsonthelist. Thisisamulti-year effortintendedtoraise
theagency profileviatheInternet and moreimportantly, to enhance customer service by enabling our customersto get the
datathey need and to conduct transactionsviathe Internet. Among the nine (9) completed projectsise-Asbestos.

In additionto our web focus, DOLI IT hasmademany other changes. I T reorganized into three (3) operating units: State
Systems, Federal Systems & Internet Operations and Technical Services. Also, IT wasableto provide support and
mai ntenance to existing production systems. For example, thetotal number of callsto our newly formed help desk was
426. All of those callshave been successfully closed. Since May of 2001, there have been forty-two (42) requestsfor
changesto existing production systemsor other system changesand moves. I T wasableto accommodate each of those
requests.
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OFFICE OF ADMINISTRATION

The Division of Administration has three offices: Finance & Accounting, Genera & Technical Support, and Ad-
ministrative Support. They areresponsiblefor the following agency-wide functions: accounting, budgeting, finan-
cial management and compliance (including grants), records management, regulatory promulgation, legislative co-
ordination, policy management, asset management, risk management, contract management, purchasing, facilities
management, mail and copier support, and telecommunications.

Thedivison’'soversight of theagency operating budget ($12.8 million for fisca year/FY 2001) hasbeen recognized at both
state and federd levels. The State Auditor of PublicAccountsissued anunqualified audit report for fiscal years 1999 and
2000, and the U.S. Department of Labor’sannual program inspection cited the agency as*“fully compliant with all grant
requirements.” Thedivision aso earned itsrenewad authorization from the State Comptroller to continue conducting self-
auditsof agency fiscal operations, with an“Exceptional” rating.

Additional significant 2001 achievementsinclude:

* Fulfilled the agency’s commitment to purchase from minority and women-owned busi nesses.

» Maintained agency decentralization procurement authority.

» Pilot agency for the State’s new e-Virginiaelectronic procurement procedures.

» Met and exceeded the VirginiaPrompt Payment Act’srequirementsfor vendor payments. (30-day prompt pay
requirement established at 95%; actua performanceachieved: 99.9%.)

» Usedthe Regulatory Town Hall and Internet to provide moreinformation, including interactive communica-
tionto citizensabout regulatory issues.

* Reviewed “Public Participation Guidelines’ regulationsfor the Apprenticeship Council, Safety and Health
CodesBoard and agency; and began process to amend regul ations to enhance public participation opportu-
nities during the regulatory process.

* Inresponseto statewide productivity savings requirements, reduced the FY 2001 operating budget by 3%.

* Inresponseto the statewide budget shortfall, reduced the FY 2001 operating budget by an additional 2%
(Executive Management Savings).

» Reviewed contracts and |eases (facilities/space, equipment, services) for cost avoidance possibilities, with
renegotiationsin process.

» Upgraded workplace security policies and put rigorous building access and security proceduresin place.

HUMAN RESOURCES

During 2001, the Office of Human Resource Management processed sixteen (16) new hires, three (3) terminations, three
(3) retirements, ten (10) promotions, one (1) transfer, ten (10) resignations, four (4) role changes, eight (8) in-band
adjustments, one (1) demotion, four (4) new hourly and five (5) temporary service employees. One Career Fair was
attended for recruitment purposes.

Under theVirginiaS cknessand Disability Program, eighteen (18) short term disability claimswere processed, sixteen (16)
were completed and closed, and seven (7) workers' compensation claimswere opened and six (6) were closed.

Theweek of May 8through 12 was Public Employee Recognition Week. Someof the activitiesconducted included office-
wide luncheons, popcorn day, free coffee and donuts, prizesand other similar functions.

The Human Resource Office again conducted the Commonweal th of VirginiaCampaign. TheAgency had 48% employee
parti cipation and received contributionstotaling $10,107.40.
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During thisyear anew compensation and classification system wasfully implemented under Comp Reformincludingthe
new performanceeva uation system.

TheAgency’sEEO Advisory Committee held quarterly mesetings.

The Human Resource staff conducted Health Benefits Training and arranged for training from Great West on Deferred
Compengation.

Human Resource staff participated in the Statewide Department of Human Resource Management’s Health Benefits
Advisory Group, the Rewards and Recognition Task Force, and Workers' Compensation Focus Group. Staff also
attended the Commonweal th of VirginiaHuman Resource L eadership Conference.
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VIRGINIA DEPARTMENT OF LABOR AND INDUSTRY
HEADQUARTERS, REGIONAL AND FIELD OFFICES

Richmond - Headquarters

Powers-Taylor Building
13 S. Thirteenth Street
Richmond, Virginia23219
(804) 371-2327

Richmond - Central Region

Main Street Station
1500 East Main Street, Suite 222
Richmond, Virginia23219
(804) 371-0442

Manassas - Northern VirginiaRegion

10515 Battleview Parkway
Manassas, Virginia20109
(703) 392-0900

Norfolk - Tidewater Region

Interstate Corporate Center, Bldg. 6
6363 Center Drive, Suite 101
Norfolk, Virginia23502
(757) 455-0891

Roanoke - Southwest Region

Brammer Village
3013 Peters Creek Road
Roanoke, Virginia24019

(540) 562-3580

Verona- Valey Region

201 LeeHighway
Verona, Virginia24482
(540) 248-9280

Abingdon - Field Office

Brooksfield Square, Suite 4
966 West Main Street
Abingdon, Virginia24210
(276) 676-5465

Lynchburg - Field Office

3704 Old Forest Road, Suite B
Lynchburg, Virginia24501
(434) 385-0806

VirGiNIA DEPARTMENT OF LABOR AND INDUSTRY



